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Stealth Job Search Roadmap

Secure your next executive role while
protecting your professional reputation and employment status

Stealth network activation—more precisely, initiating market pulse conversations—is a deliberate way for senior
leaders to stay visible in the market without triggering a traditional “job search” signal.

Instead of asking for opportunities, referrals, or openings, you’re engaging peers as an informed operator in your
ecosystem: you’re gathering intelligence on where the market is moving, how teams are evolving, what problems
are surfacing, and where leadership gaps are emerging.

The framing matters.

You are not “looking for a role”—you are a peer comparing notes on the industry.

That positioning preserves discretion, maintains credibility, and keeps you in control of the narrative. The
psychological shift is important: you are not the candidate; you are the experienced executive stress-testing the
market and contributing insight while quietly allowing your name to circulate at a senior level.

This starts with mapping your ecosystem into three concentric layers: your inner circle (trusted advisors, CEOs,
board members), your middle circle (search partners, VC/PE investors, adjacent executives), and your outer circle
(industry peers, vendors, event-based connections). This structure becomes your activation blueprint.

Once mapped, you move into quiet activation mode. This includes sending personalized market pulse outreach
messages, re-engaging 3-5 key contacts through discreet catchups and holding 3-5 structured market
conversations with C-suite peers or board-level contacts. LinkedIn engagement is used sparingly but strategically to
maintain visibility without signaling intent—commenting, reconnecting, and reinforcing presence in a controlled
way.

The conversation then follows a simple arc—insight exchange first, market signals second, positioning third. As trust
builds, you can subtly pivot by adding context such as, “I’ve been increasingly focused on where | can add impact at
a more strategic level in organizations going through this type of change,” or “I’'m in a season of exploring what’s
next, but I’'m being very intentional about it.”

This is the calibrated reveal: not a pitch, not a request—just a controlled signal that you are available, placed after
value has already been exchanged. Done consistently, this approach doesn’t “apply” for opportunities; it surfaces
them through recognition, relevance, and repeated top-of-mind presence in the right circles.



Activation Flow (How It Comes Together)

1. Build Target Landscape (15-20 Companies)
Identify organizations experiencing or approaching:
o M&A activity or consolidation
o Funding growth or investment cycles
o Leadership turnover or restructuring
o Major transformation (Al, digital, operational redesign)
2. Ildentify and Map Your Network Map
o Inner Circle: Trusted advisors, peers, board contacts
o Middle Circle: VCs, PE partners, executive search partners, former bosses
o Outer Circle: industry connections, vendor partners, event-based contacts
3. Initiate Quiet Activation — Ecosystem Outreach
o Personalized market pulse outreach emails (peer tone)
o 3-5discreet catch-up conversations (C-suite / board level)
o 3-5retained search partner conversations (market-focused, not role-focused)
4. Layer Visibility Strategically
o Industry events and invite-only roundtables
o Selective Linkedln engagement (not broadcasting, but reinforcing relevance)
o Ongoing one-to-one reconnections over time

Sample Outreach Messages

A. Trusted Contact (Former Boss, Board Member)
Subject: Quick Career Touchpoint (Confidential)
Hi [Name],

I hope you’re well. I’'ve been reflecting on what’s next in my career journey and quietly exploring future
leadership opportunities where | can drive transformation and growth at scale. I'd deeply value your
market perspective and advice as | map out the next phase. Could we find 20 minutes for a confidential
catch-up over the next week or two?
Appreciate your time and trust.

B. Executive Search Contact
Subject: Market Pulse & Leadership Trends

Hi [Name],

I've been following your work in the [industry] space. I’'m keeping a pulse on the market as | think about
long-term career growth and wanted to reconnect. I’'m currently leading [your function] at [company], but



open to hearing about transformative leadership opportunities in [target industries]. Would welcome 15—
20 minutes to exchange thoughts.

C. PE/VC Operating Partner
Subject: Market Insights & Leadership Fit
Hi [Name],

Your firm’s recent investments in [industry/sector] caught my attention. With my background driving
[transformation, M&A integration, etc.], I’'m quietly exploring where my leadership could add value in
portfolio company transformations. Open to a conversation if there are companies seeking a hands-on
operator for the next phase of growth.

Discreet LinkedIn Strategy

= Begin engaging with industry and leadership content:

— Like/comment on McKinsey, Gartner, or sector-specific leadership content.
— Follow target companies and thought leaders quietly.

= Carefully publish 1 thought leadership post:

= Example: “3 Lessons from Leading [Transformation/Finance/Tech] Through Industry Shifts”

e  Build 10-15 new LinkedIn connections each week among PE/VC, C-level peers, and search partners.
— Connection note example:

“Hi [Name], | admire your leadership in [industry]. Would welcome the chance to connect and
exchange ideas.”

Here are 5 high-level questions you could ask during a confidential networking conversation focused on Market
Pulse & Leadership Trends—designed to spark thoughtful dialogue, uncover hidden opportunities, and position
you as a strategic peer (not a job seeker)

Examples of 5 Market Pulse & Leadership Questions

“From your vantage point, where are you seeing the biggest leadership gaps emerge as companies scale or
transform in [industry/sector]?”

Positions you as someone thinking about leadership needs at the enterprise level, not personal career moves.

“What types of transformational leadership are boards and investors leaning on right now—technology innovation,
financial discipline, operational scale, or something else?”

Shows you’re plugged into broader business drivers and investor concerns.



“Given the pace of disruption in [industry], where do you see the biggest challenges for CIOs/CFOs in aligning with
CEOs and boards on growth priorities?”

Signals your understanding of C-suite dynamics and alignment challenges.

“Are you seeing companies prioritize internal succession or external leadership hires when facing inflection points
like M&A, digital reinvention, or market expansion?”

Uncovers where external leadership talent (like you) may be needed.

“What market or leadership trends are surprising you right now—whether in who’s getting hired or how companies
are thinking about transformation strategy?”

Opens the door for your contact to share insights you can build on in follow-up discussions.

Here are 6 executive-level questions focused on Al-driven transformation and identifying industries or companies
preparing for major investment in modernization. These position you as a strategic peer who is forward-thinking
about tech-led business growth, not simply chasing trends.

Examples of 6 Al Transformation Questions

“Which industries do you see moving beyond Al experimentation and starting to drive enterprise-wide adoption tied
directly to growth or cost optimization goals?”

Helps identify sectors making serious Al investments, not just pilots.

“Are you seeing more companies building Al capabilities in-house, or leaning on strategic partnerships and
ecosystems to accelerate their transformation?”

Reveals where leadership and partnership opportunities may open up.

“In your conversations, where are boards and CEOs most focused when it comes to Al—top-line growth,
operational efficiency, risk mitigation, or customer experience transformation?”

Pinpoints the true business drivers behind Al initiatives.

“Who do you see as the natural leaders for enterprise Al transformation—CIlOs, CFOs, COOs, or emerging Chief
Al/Innovation Officers?”

Surfaces leadership gaps where your blend of CIO/CFO expertise could be valuable.

“Which sectors or companies do you think are under the radar but poised for major Al-driven disruption or
reinvention in the next 12—24 months?”

Helps you identify industries to target before they become saturated.

“Where do you think, companies are still struggling to connect Al investments to measurable business outcomes—
and what kind of leadership is needed to close that gap?”



Creates space for you to share your own leadership approach and experience driving measurable transformation.

Here are a few conversation pivots where you can naturally insert your experience leading technology and finance
transformations as examples of solving these exact challenges. (continued from example above)

PIVOT 1: Aligning Al to Business Value

“That’s spot on. In my recent work, | found that we couldn’t justify Al investments without tying them directly to
growth or margin expansion. We focused on [insert your example: revenue forecasting automation, supply chain
optimization, pricing analytics, etc.] to drive measurable outcomes the board could stand behind.”

PIVOT 2: Leadership Gaps in Al Transformation

“Interesting you mention leadership gaps. At [Company], | saw firsthand how Al adoption stalled without strong
partnership across finance, tech, and operations. | stepped in to create a cross-functional steering group that kept
both the tech build and the business case aligned with our financial goals.”

PIVOT 3: Accelerating Through Partnerships

“That’s aligned with what I’'ve seen too. We moved faster by building partnerships with emerging Al vendors and
hyper-scalers rather than trying to do everything internally. The key was setting clear guardrails on where to
innovate in-house versus partner.”

PIVOT 4: Sector-Specific Insight

“It’s fascinating how [industry] is starting to wake up to this. | worked on a project where we applied Al to
streamline [insert function: customer acquisition, claims processing, financial close, manufacturing ops], and the
results exceeded what we expected. But the real challenge was scaling it enterprise-wide, not just proving the
tech.”

PIVOT 5: Risk and Governance Insight

“Governance is something many companies overlook when jumping into Al. I’'ve had to build risk and compliance
frameworks alongside Al deployments to ensure we didn’t expose the company to new vulnerabilities—especially in
finance and cybersecurity.”

Networking Coffee Chat Script
(Peer, Former Colleague, or Trusted Advisor)

Opening Context:

"I’'ve been taking some time lately to step back and think about what’s next—where | can have the most impact.
Still fully engaged where | am, but I’'m keeping a quiet pulse on the market and leadership opportunities where
large-scale transformation is a priority."

Career Narrative (Short Form):



"Most of my work has been leading business-critical transformations—whether that’s post-merger integration, Al-
enabled finance modernization, or enterprise-wide cloud and cybersecurity programs. | love driving results where
technology and financial strategy meet."

Smart Question to Invite Advice:

"You’ve always had a great pulse on leadership shifts—where do you see companies needing this kind of
transformation leadership right now? Any sectors or companies jumping out to you?"

Closing the Loop:

"I appreciate your perspective. If you hear of something interesting—or if | can help you connect with anyone in my
network—please reach out."

VC / PE Operating Partner Conversation Script

Opening Context:

"I’'ve been following some of your firm’s portfolio moves in [industry]. With my background in post-deal
transformation and scaling, I've been thinking about how | could add value to operating teams driving rapid
growth.”

Career Narrative (Investment-Focused):

"In my last role, | drove S250M in post-merger synergies by integrating finance and technology operations globally.
I've also led Al-enabled financial transformations and enterprise tech modernization that directly impacted EBITDA
and topline growth. My focus is always on creating enterprise value, fast."

Smart Question to Engage:

"Where do you see portfolio companies struggling most with leadership capacity—scaling technology,
professionalizing finance, or aligning operations post-acquisition?"

Closing the Loop:

"If any of your portfolio companies are looking for hands-on leadership to drive that next phase of transformation,
I’d welcome a conversation."

Target Company Leader (CIO, CFO, COO, CEO) Outreach Script

Opening Context:

"I’'ve been really impressed by what [Company Name] is doing in [industry/space], especially your recent
[initiative/product launch/transformation]. Given my background in enterprise transformation, | wanted to reach
out and exchange ideas."

Career Narrative (Company-Focused):



"I’'ve led both technology and finance transformations—everything from deploying Al-driven forecasting to global
system integrations after M&A. My approach is all about aligning technology, finance, and operations to drive
growth and resilience.”

Smart Question to Invite Dialogue:

"I’d love to hear how you’re thinking about your next chapter of transformation at [Company]. Where do you see
the biggest leadership priorities as you scale?"

Closing the Loop:

"If a conversation ever makes sense—whether now or down the road—I’d welcome it. And happy to be a resource
as you’re navigating your transformation journey."

LinkedIn Connection Request Messages

Networking Coffee Chat (Trusted Peer/Colleague):

Hi [Name], I've been reflecting on the next chapter of my leadership journey and thought of you as someone whose
perspective | value. Would love to reconnect and exchange thoughts on where transformation leadership is making
the biggest impact today. Let’s catch up.

VC / PE Operating Partner:

Hi [Name], I’'ve followed your work driving growth across [industry/portfolio companies]. Given my background in
leading enterprise-scale transformations post-deal, I’d welcome the chance to connect and exchange perspectives
on where leadership makes the biggest impact today.

Target Company Leader:

Hi [Name], I've been impressed by [Company Name]’s transformation in [area]. With my background driving

enterprise-scale growth through tech and finance leadership, I’d welcome the chance to connect and learn more
about your journey

Email Versions

Networking Coffee Chat (Subject: Quick Leadership Catch-Up)
Hi [Name],

Hope this note finds you well. I've been taking some time to reflect on where | can create the most impact in the
next phase of my leadership journey—still fully engaged where | am but quietly exploring where transformation
leadership is most needed.

You’ve always had a great pulse on leadership shifts. I'd love to catch up and hear your perspective on where
companies are investing in meaningful change right now.

Would you be open to a quick coffee or call in the next week or two?



Appreciate your time and insights.

Best,
[Your Name]

VC / PE Operating Partner (Subject: Exploring Portfolio Leadership Needs)
Hi [Name],

Your firm’s recent investments in [industry/sector] caught my attention. Given my background leading post-
acquisition transformations, I’'m always interested in understanding where portfolio companies may need
leadership depth to drive scalable growth.

In past roles, I've delivered $250M in synergy capture through finance and tech integration and led Al-enabled
financial transformations to improve EBITDA and resilience.

If any of your portfolio companies are at an inflection point where hands-on leadership could accelerate the next
phase of value creation, I'd welcome a conversation.

Best regards,
[Your Name]

Target Company Leader (Subject: Impressed by [Company Name]’s Journey)
Hi [Name],

I've been watching [Company Name]’s progress in [industry/initiative] and was impressed by your recent
[transformation, expansion, product launch]. I've spent my career leading technology and finance transformations
to drive enterprise growth and would love to exchange ideas on how leadership can unlock the next phase of scale.

Would welcome a brief conversation if helpful to share perspectives.

Best,
[Your Name



