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Confidential Executive Job Search Roadmap

Goal: Secure next executive role while protecting professional reputation and employment status.

Phase 1: Foundation & Clarity

Define a Precise Career Narrative & Target Market

= |dentify your next-level role (e.g., Group CIO, CFO of a PE-backed firm, COO crossover, etc.).
= (Clarify value proposition: transformation leadership, M&A integration, digital modernization, etc.

= Narrow your target sectors and company profiles: Fortune 500, mid-market PE portfolio
companies, fast-scaling Saa$, healthcare innovators, etc.

Phase 2: Strategic Network Activation

Curate and Reignite Executive Networks

= Map your existing ecosystem: CEOs, board members, VCs/PE firms, retained search partners, former

colleagues.
= Start low-key outreach: 1:1 coffee chats, “market pulse” conversations, and insight-sharing (not

job-seeking) dialogues.



= Leverage industry events and invite-only leadership roundtables to build visibility discreetly.
Activate Select Executive Search Firms (Retained Focus)

= Prioritize firms handling confidential and high-level searches (e.g., Heidrick, Egon Zehnder, Korn
Ferry, Spencer Stuart, True Search, Odgers, Daversa Partners for tech).

= Schedule 3-5 strategic market conversations with senior partners in your vertical.

= Keep conversations focused on market trends and your long-term career evolution, not active job
hunting.

Phase 3: Market Visibility & Lead Development

Pursue “Hidden” Opportunities Through Ecosystem Intelligence

= Build a short list of target companies likely facing leadership gaps due to M&A, funding rounds,
leadership turnover, or tech transformation needs.

= Quietly engage industry insiders, VC/PE ops partners, and board contacts to uncover pre-search
opportunities.

= Explore fractional or advisory work that may transition into a full-time leadership role.

Develop a “Plan B” Exit Option

= Establish relationships with interim executive networks (e.g., Tatum, Patina, BTG) to create an
optional safety net.

= Consider quietly offering board or advisory services to stay relevant and visible if your internal role
becomes unstable during the search.



Confidential Executive Search: 60-Day Plan

Weeks 1-2: Foundation & Prep

= Finalize your executive resume, LinkedIn (light edits), board bio, and 1-pager career narrative.
= Build your Target Company & Industry List (15-20 companies).
= |dentify and rank your Network Map:

o Inner Circle: Trusted advisors, peers, board contacts.
o Middle Circle: Executive search partners, VC/PE partners, former bosses/peers.
o Outer Circle: Industry connections, vendor partners, event contacts.

Weeks 3—-4: Quiet Activation

= Send personalized “market pulse” outreach emails (samples below).
= Hold 3—4 discreet catch-up calls with C-suite peers or board members.
= Activate initial 3—5 search firm conversations.

= Start building LinkedIn relationships quietly: liking/commenting on relevant posts, but no public
posts yet.

Weeks 5-6: Ecosystem Outreach



= Continue 1:1 outreach with a second-tier network (warm contacts)

= Conduct reverse headhunting: discreetly approach 4—6 companies on your target list where your
profile fits.

= Engage with 2—3 VC/PE operating partners for market intelligence.

Weeks 7-8: Market Test & Lead Generation

= Test the market with 2—-3 confidential role conversations or board seat opportunities.

= Expand your LinkedIn network in stealth: follow target company leaders, join private industry
groups.

= Refresh your search firm conversations with updates on your interests and availability.

Sample Outreach Messages

A. Trusted Contact (Former Boss, Board Member)

Subject: Quick Career Touchpoint (Confidential)

Hi [Name],

| hope you’re well. I've been reflecting on what’s next in my career journey and quietly exploring future
leadership opportunities where | can drive transformation and growth at scale. I'd deeply value your
market perspective and advice as | map out the next phase. Could we find 20 minutes for a confidential

catch-up over the next week or two?

Appreciate your time and trust.

B. Executive Search Contact
Subject: Market Pulse & Leadership Trends
Hi [Name],

I’'ve been following your work in the [industry] space. I’'m keeping a pulse on the market as | think about
long-term career growth and wanted to reconnect. I’'m currently leading [your function] at [company], but
open to hearing about transformative leadership opportunities in [target industries]. Would welcome 15—
20 minutes to exchange thoughts.




C. PE/VC Operating Partner

Subject: Market Insights & Leadership Fit

Hi [Name],

Your firm’s recent investments in [industry/sector] caught my attention. With my background driving
[transformation, M&A integration, etc.], I'm quietly exploring where my leadership could add value in

portfolio company transformations. Open to a conversation if there are companies seeking a hands-on
operator for the next phase of growth.

Discreet LinkedIn Strategy

Week 1:

= Quietly update your headline to something broad but non-obvious:
“Driving Business & Technology Transformation | Growth-Focused Executive | Board Advisor”

e Optimize your About section with leadership value—not “Actively Seeking.”
Week 2-4:
= Begin engaging with industry and leadership content:

— Like/comment on McKinsey, Gartner, or sector-specific leadership content.
— Follow target companies and thought leaders quietly.

Week 5-8:
= Carefully publish 1 thought leadership post:
“3 Lessons from Leading [Transformation/Finance/Tech] Through Industry Shifts”
(no mention of job search).
e Build 10-15 new LinkedIn connections each week among PE/VC, C-level peers, and search partners.

— Connection note example:

“Hi [Name], | admire your leadership in [industry]. Would welcome the chance to connect
and exchange ideas.”



Here are 5 smart, high-level questions you could ask during a confidential networking conversation
focused on Market Pulse & Leadership Trends—designed to spark thoughtful dialogue, uncover hidden
opportunities, and position you as a strategic peer (not a job seeker):

5 Smart Market Pulse & Leadership Questions

1. “From your vantage point, where are you seeing the biggest leadership gaps emerge as
companies scale or transform in [industry/sector]?”
Positions you as someone thinking about leadership needs at the enterprise level, not personal
career moves.

2. “What types of transformational leadership are boards and investors leaning on right now—
technology innovation, financial discipline, operational scale, or something else?”
Shows you're plugged into broader business drivers and investor concerns.

3. “Given the pace of disruption in [industry], where do you see the biggest challenges for CIOs/CFOs
in aligning with CEOs and boards on growth priorities?”
Signals your understanding of C-suite dynamics and alignment challenges.

4. “Are you seeing companies prioritize internal succession or external leadership hires when facing
inflection points like M&A, digital reinvention, or market expansion?”
Uncovers where external leadership talent (like you) may be needed.

5. “What market or leadership trends are surprising you right now—whether in who’s getting hired
or how companies are thinking about transformation strategy?”
Opens the door for your contact to share insights you can build on in follow-up discussions.




Here are 6 smart, executive-level questions focused on Al-driven transformation and identifying
industries or companies preparing for major investment in modernization. These position you as a
strategic peer who is forward-thinking about tech-led business growth, not simply chasing trends.

6 Smart Al Transformation Questions

1. “Which industries do you see moving beyond Al experimentation and starting to drive enterprise-
wide adoption tied directly to growth or cost optimization goals?”
Helps identify sectors making serious Al investments, not just pilots.

2. “Are you seeing more companies building Al capabilities in-house, or leaning on strategic
partnerships and ecosystems to accelerate their transformation?”
Reveals where leadership and partnership opportunities may open up.

3. “In your conversations, where are boards and CEOs most focused when it comes to Al—top-line
growth, operational efficiency, risk mitigation, or customer experience transformation?”
Pinpoints the true business drivers behind Al initiatives.

4. “Who do you see as the natural leaders for enterprise Al transformation—CIOs, CFOs, COOs, or
emerging Chief Al/Innovation Officers?”
Surfaces leadership gaps where your blend of CIO/CFO expertise could be valuable.



5. “Which sectors or companies do you think are under the radar but poised for major Al-driven
disruption or reinvention in the next 12-24 months?”
Helps you identify industries to target before they become saturated.

6. “Where do you think, companies are still struggling to connect Al investments to measurable
business outcomes—and what kind of leadership is needed to close that gap?”
Creates space for you to share your own leadership approach and experience driving measurable
transformation.

Here are a few conversation pivots where you can naturally insert your experience leading technology and
finance transformations as examples of solving these exact challenges.

#7 PIVOT 1: Aligning Al to Business Value

“That’s spot on. In my recent work, | found that we couldn’t justify Al investments without tying them
directly to growth or margin expansion. We focused on [insert your example: revenue forecasting
automation, supply chain optimization, pricing analytics, etc.] to drive measurable outcomes the board
could stand behind.”

#" PIVOT 2: Leadership Gaps in Al Transformation

“Interesting you mention leadership gaps. At [Company], | saw firsthand how Al adoption stalled without
strong partnership across finance, tech, and operations. | stepped in to create a cross-functional steering
group that kept both the tech build and the business case aligned with our financial goals.”

#7 PIVOT 3: Accelerating Through Partnerships

“That’s aligned with what I've seen too. We moved faster by building partnerships with emerging Al vendors
and hyper-scalers rather than trying to do everything internally. The key was setting clear guardrails on
where to innovate in-house versus partner.”



#7 PIVOT 4: Sector-Specific Insight

“It’s fascinating how [industry] is starting to wake up to this. | worked on a project where we applied Al to
streamline [insert function: customer acquisition, claims processing, financial close, manufacturing ops],
and the results exceeded what we expected. But the real challenge was scaling it enterprise-wide, not just
proving the tech.”

#7 PIVOT 5: Risk and Governance Insight

“Governance is something many companies overlook when jumping into Al. I've had to build risk and
compliance frameworks alongside Al deployments to ensure we didn’t expose the company to new
vulnerabilities—especially in finance and cybersecurity.”

Leadership Story Framework:
Situation - Actions - Results - Leadership Insights:

EXAMPLE: Al-Driven Financial Forecasting Transformation

Situation:

"When | stepped into my role as CIO/CFO at [Company Name], the company was struggling with highly
manual, inaccurate financial forecasts. We had fragmented data across regions, slow reporting cycles, and
zero predictive capability—at a time when the board was demanding faster, data-driven decision-making."

Action:

"I partnered with our finance and technology teams to deploy an Al-powered forecasting platform. We
didn’t just implement technology—we re-engineered our entire financial planning process. | built cross-
functional buy-in, worked closely with our cloud and Al partners, and established governance to ensure
quality data inputs.”

Result:

“In less than 9 months, we cut forecast cycle time by 40%, improved forecast accuracy by 30%, and
equipped the CEO and board with real-time scenario modeling during a volatile market period."



60-Second Verbal Elevator Pitch:

"I'm a CIO/CFO who specializes in driving large-scale business transformations—whether that’s integrating
after a major acquisition, modernizing legacy finance and technology systems, or enabling growth through
Al and data. My sweet spot is helping organizations align leadership, technology, and financial strategy to
unlock enterprise value—and doing it in a way that’s fast, measurable, and sustainable."

“Tell me about yourself.”

"I've built my career driving complex business transformations where technology, finance, and strategy
intersect. I've helped organizations unlock growth by modernizing financial systems with Al, leading post-
merger integrations, and architecting secure, scalable technology platforms. What sets me apart is the
ability to align cross-functional leadership, drive enterprise-wide execution, and deliver results in high-stakes
situations. Most recently, | led an Al-powered financial forecasting transformation that improved forecast
accuracy by 30% and delivered real-time insights to the board during market volatility."

What’s an example of a major transformation you led?

"One example was at [Company], where | was tasked with modernizing a fragmented financial forecasting
process. The legacy environment was manual and too slow for market shifts. | led the deployment of an Al-
powered forecasting platform, unified our data sources, and reworked the financial planning process. In less
than 9 months, we reduced forecast cycle time by 40% and equipped the executive team with dynamic,
scenario-based insights that shaped key growth decisions."



How do you approach post-merger integration?

"Post-merger integration is all about speed and clarity. In a S2B acquisition | led, we moved quickly to
harmonize financial and technology systems, avoiding the common drift that kills deal value. | focused on
making early, bold decisions on systems and governance and aligned leadership teams across regions.
Within 12 months, we captured S250M in synergies and integrated reporting well ahead of schedule."

Why are you interested in this role/company?

(Tailored Example)

"What excites me about your company is your readiness to scale through technology-enabled
transformation. Based on what I’ve seen in the market, companies in your growth phase are poised for
major gains if they align finance, technology, and operations around common goals. | believe my
background driving transformations across Al, finance modernization, and post-M&A integration could help
your leadership team unlock the next chapter of growth."

Networking Coffee Chat Script (Peer, Former
Colleague, or Trusted Advisor)

Opening Context:

"I've been taking some time lately to step back and think about what’s next—where | can have the most
impact. Still fully engaged where | am, but I’'m keeping a quiet pulse on the market and leadership
opportunities where large-scale transformation is a priority."

Career Narrative (Short Form):

"Most of my work has been leading business-critical transformations—whether that’s post-merger
integration, Al-enabled finance modernization, or enterprise-wide cloud and cybersecurity programs. | love

driving results where technology and financial strategy meet."

Smart Question to Invite Advice:



"You’ve always had a great pulse on leadership shifts—where do you see companies needing this kind of
transformation leadership right now? Any sectors or companies jumping out to you?"

Closing the Loop:

"I appreciate your perspective. If you hear of something interesting—or if | can help you connect with
anyone in my network—please reach out."

VC / PE Operating Partner Conversation Script

Opening Context:

"I've been following some of your firm’s portfolio moves in [industry]. With my background in post-deal
transformation and scaling, I’'ve been thinking about how | could add value to operating teams driving rapid
growth."

Career Narrative (Investment-Focused):

"In my last role, | drove S250M in post-merger synergies by integrating finance and technology operations
globally. I've also led Al-enabled financial transformations and enterprise tech modernization that directly
impacted EBITDA and topline growth. My focus is always on creating enterprise value, fast."

Smart Question to Engage:

"Where do you see portfolio companies struggling most with leadership capacity—scaling technology,
professionalizing finance, or aligning operations post-acquisition?"

Closing the Loop:

"If any of your portfolio companies are looking for hands-on leadership to drive that next phase of
transformation, I’d welcome a conversation."




Target Company Leader (CIO, CFO, COO, CEO)
Outreach Script

Opening Context:

"I’'ve been really impressed by what [Company Name] is doing in [industry/space], especially your recent
[initiative/product launch/transformation]. Given my background in enterprise transformation, | wanted to
reach out and exchange ideas."

Career Narrative (Company-Focused):

"I've led both technology and finance transformations—everything from deploying Al-driven forecasting to
global system integrations after M&A. My approach is all about aligning technology, finance, and
operations to drive growth and resilience."

Smart Question to Invite Dialogue:

"I'd love to hear how you’re thinking about your next chapter of transformation at [Company]. Where do
you see the biggest leadership priorities as you scale?"

Closing the Loop:

"If a conversation ever makes sense—whether now or down the road—!’d welcome it. And happy to be a
resource as you’re navigating your transformation journey."

LinkedIn Connection Request Messages

Networking Coffee Chat (Trusted Peer/Colleague):

Hi [Name], I've been reflecting on the next chapter of my leadership journey and thought of you as
someone whose perspective | value. Would love to reconnect and exchange thoughts on where
transformation leadership is making the biggest impact today. Let’s catch up.

VC / PE Operating Partner:

Hi [Name], I've followed your work driving growth across [industry/portfolio companies]. Given my
background in leading enterprise-scale transformations post-deal, I'd welcome the chance to connect and
exchange perspectives on where leadership makes the biggest impact today.




Target Company Leader:

Hi [Name], I've been impressed by [Company Name]’s transformation in [area]. With my background
driving enterprise-scale growth through tech and finance leadership, I'd welcome the chance to connect
and learn more about your journey.

Email Versions

Networking Coffee Chat (Subject: Quick Leadership Catch-Up)

Hi [Name],

Hope this note finds you well. I've been taking some time to reflect on where | can create the most impact
in the next phase of my leadership journey—still fully engaged where | am but quietly exploring where

transformation leadership is most needed.

You’ve always had a great pulse on leadership shifts. I'd love to catch up and hear your perspective on
where companies are investing in meaningful change right now.

Would you be open to a quick coffee or call in the next week or two?
Appreciate your time and insights.

Best,
[Your Name]

VC / PE Operating Partner (Subject: Exploring Portfolio Leadership Needs)
Hi [Name],
Your firm’s recent investments in [industry/sector] caught my attention. Given my background leading

post-acquisition transformations, I’'m always interested in understanding where portfolio companies may
need leadership depth to drive scalable growth.



In past roles, I've delivered $250M in synergy capture through finance and tech integration and led Al-
enabled financial transformations to improve EBITDA and resilience.

If any of your portfolio companies are at an inflection point where hands-on leadership could accelerate
the next phase of value creation, I'd welcome a conversation.

Best regards,
[Your Name]

Target Company Leader (Subject: Impressed by [Company Name]’s Journey)

Hi [Name],

I’'ve been watching [Company Name]’s progress in [industry/initiative] and was impressed by your recent
[transformation, expansion, product launch]. I've spent my career leading technology and finance
transformations to drive enterprise growth and would love to exchange ideas on how leadership can unlock
the next phase of scale.

Would welcome a brief conversation if helpful to share perspectives.

Best,
[Your Name]




60-Day LinkedIn
Thought Leadership Cadence

 Tone:

o Insightful, market-aware, discreet
e Focused on transformation leadership, not personal career updates
e Mix of your own posts, engagement on others’ posts, and quiet network expansion

WEEK 1: Leadership Insight Post

» Post Title:
"Why Most Enterprise Transformations Stall Before They Start"

» Content Summary:

e Talk about how transformation isn’t a tech or finance project—it’s a leadership alignment challenge.
e Share 2-3 lessons from your career.
e End with a question: “Where have you seen transformation succeed—or stall—at scale?”

WEEK 2: Engagement Week (No Post)

» Actions:



e Comment thoughtfully on 5-7 posts from CIOs, CFOs, VCs, and thought leaders in Al and
transformation.

e Example comment:
"Great point on leadership clarity being the biggest unlock in transformation—I've found the same
when driving enterprise-wide tech modernization."

» Quietly expand your network: Send 10-15 connection requests (use earlier outreach scripts).

WEEK 3: Al Market Pulse Post

» Post Title:
"Al Isn’t the Strategy. It’s the Accelerant."

» Content Summary:

e Share what you’re seeing in the market: companies experimenting with Al but lacking clear business
outcomes.

e Reference a transformation you led.

e Ask: “Where are you seeing Al drive true business value today—not just pilots?”

WEEK 4: Private 1:1 Outreach Focus (No Post)

» Focus on:

e Booking 3-5 confidential calls from your outreach.
e Following up on connection requests with soft follow-ups.
e Quietly update your LinkedIn "About" section to subtly reflect your transformation focus.

WEEK 5: Transformation Playbook Post

» Post Title:
"5 Things I’'ve Learned Leading Post-Merger Transformations"

» Content Summary:
e Share your experience driving fast post-M&A integration.

e Bullet out 3-5 key leadership principles.
e End with a prompt: “What’s your #1 lesson from a merger integration?”




WEEK 6: Engagement + Target Company Follows

» Actions:

e Follow and engage with your top 10 target companies’ leaders (ClOs, CFOs, CEOs).
e Comment on 5-7 posts from board members, investors, or ecosystem partners.

WEEK 7: Leadership + Risk Insight Post

» Post Title:
"Balancing Risk and Growth in Enterprise Transformation"

» Content Summary:

e Share your philosophy on managing cybersecurity, finance, and operational risks while still driving
innovation.

e Give a brief example from your leadership career.

e End with: “Where do you see companies getting this balance right—or wrong?”

WEEK 8: Quiet Pulse Check (Optional Post or Silent Week)

» Option 1: Small post reflecting on leadership in volatile markets.
» Option 2: No post, focus on follow-ups and conversations generated by prior weeks.




INSIGHTFUL ADD-ONS (Position yourself as a peer
sharing perspective)

“Spot on. We saw something similar when leading an Al-driven forecasting transformation—alignment
across finance and tech leadership was the unlock that made it scalable.”

“This resonates deeply. In my last role, post-merger integration success came down to making bold early
decisions and avoiding decision drift. Speed + clarity = value capture.”

“Great post. I’d add that leadership alignment often matters more than the technology itself when it comes
to scaling transformation.”

“We’ve lived this too—technology accelerates growth, but without trust in the data and clear governance,
it rarely sticks.”

AGREEMENT + EXPANSION QUESTIONS (Keep the
conversation going)

“Couldn’t agree more. Curious—how are you seeing boards weighing Al-driven growth versus operational
risk in today’s market?”



“Such an important point. Where do you see the biggest leadership gaps emerging as companies try to
operationalize these transformations at scale?”

“This is where strategy often breaks down—between leadership vision and frontline execution. What’s
helped you bridge that gap in your work?”

“I’'m seeing similar trends across the market. Do you think most companies are still in experimentation
mode, or are some finally scaling enterprise Al?”

THOUGHTFUL OPEN-ENDED COMMENTS (Invite
dialogue)

“This sparked a question for me—how do you see finance and tech leaders best partnering to drive
measurable transformation, versus working in silos?”

“Interesting perspective. Wondering how this plays out differently in PE-backed companies versus public
enterprises, where transformation timelines often differ?”

“Leadership culture plays such a big role in this. Have you seen any industries where the culture accelerates
transformation more effectively?”

“Thanks for sharing this—curious to hear if you’re seeing any industries surprising you with their pace of
change lately?”



Top 10 Al Transformation & IT Influencers
to Follow and Engage With

1. Satya Nadella

CEO, Microsoft
Known for visionary leadership on Al’s role in enterprise transformation and cloud innovation.

2. Andrew Ng

Founder, deeplearning.ai & Landing Al
Global Al thought leader focused on practical Al deployment in enterprises.

3. Fei-Fei Li

Co-Director, Stanford Human-Centered Al Institute
Pioneer in Al research with focus on ethical and transformative Al.

4. Thomas Kurian

CEO, Google Cloud
Driving cloud adoption and Al integration for large enterprises.

5. Ginni Rometty

Former CEO, IBM
Known for leading Al and hybrid cloud transformation at IBM.

6. Marc Benioff

Chairman & CEO, Salesforce
Leading Al and CRM-driven digital transformation for global enterprises.

7. Diane Greene



Former CEO, Google Cloud
Expertise in cloud infrastructure and enterprise IT modernization.

8. Kai-Fu Lee

Chairman & CEO, Sinovation Ventures
Global Al investor and thought leader focused on Al’s impact in business.

9. Werner Vogels

CTO, Amazon
Driving cloud innovation and Al at scale for global enterprise customers.

10. Rohit Adlakha

Global CIO & Chief Digital Officer (various roles)
Known for pragmatic Al-driven business transformation in Fortune 500 companies.

Engagement Strategy:

e Follow and monitor their posts weekly.

e Use the comment templates to add insightful comments tailored to their content.

e Share or reference their ideas in your own posts, tagging them occasionally (sparingly and
respectfully).

e Look for guest webinars, podcasts, or events where you can engage or network further.

Absolutely! Here’s a 4-week weekly engagement schedule focused on the top 10 Al and IT influencers. The
schedule balances monitoring, commenting, and engaging with their content around timely, relevant
topics. This will help you build consistent visibility and meaningful connections.

4-Week Weekly Engagement Schedule:



Al Transformation & IT Influencers

Week 1: Focus on Al Strategy & Enterprise Transformation

Comment Template

Day Influencer Engagement Task Suggested Topics to Watch For to Use

Al integration in

Monday Satya Read and commgnt on enterprise/cloud, leadership Insightful Add-On #1
Nadella latest post or article vision or #3
+
Engage with post or Al democratization, Al Agreement

Wednesday Andrew Ng Expansion Question

video on Al applications education for business leaders

#8
Frida Thomas Comment on cloud & Al Cloud adoption challenges, Al Thoughtful Open-
Y Kurian innovation updates scalability Ended Comment #9

Week 2: Focus on Al Ethics, Leadership & Cloud

Suggested Topics to Watch Comment Template to

Da Influencer Engagement Task
y gag For Use

Engage with content on Ethical Al, responsible

Monday Fei-Fei Li Insightful Add-On #4

human-centered Al innovation
Ginni Comment on Al & hybrid  Al’s impact on business Agreement +
Wednesday s . .
Rometty cloud strategy resilience Expansion Question #6

Cloud infrastructure
evolution, hybrid
environments

Thoughtful Open-
Ended Comment #11

Diane Comment on enterprise IT

Frida .
y Greene modernization

Week 3: Focus on Al Investment & Market Trends

Suggested Topics to Watch Comment Template

Day Influencer Engagement Task For to Use

Agreement +
Expansion Question
#5

Engage on Al investment Global Al market, investment

Monday  Kai-Fu Lee and China/US Al dynamics  trends

Marc Comment on Al-driven CRM innovation, customer

Wednesday Benioff digital transformation experience powered by Al Insightful Add-On #2

Rohit Engage with posts on Al-led Real-world Al applications, Thoughtful Open-

Friday Adlakha business transformation leadership in transformation Ended Comment #10




Week 4: Focus on Cloud Innovation & Technology Leadership

Suggested Topics to Watch Comment Template

D Infl E Task
ay nfluencer ngagement Tas For to Use
W E I i i
Monday erner nga_ge on cloud Floud innovation, Al Insightful Add-On #3
Vogels architecture and Al at scale infrastructure
A t+
Satya Follow up with a comment Enterprise transformation, Al greemen .
Wednesday L . Expansion Question
Nadella on recent leadership vision and business outcomes 47
. Engage with new Al Al for enterprise, Al Thoughtful Open-
Frid A N
riaay ndrew Ng research or product update education Ended Comment #12
After Week 4:

e Repeat the cycle with fresh posts or expand engagement to secondary leaders or ecosystem
partners.
e Occasionally share or reference their insights in your own posts for additional visibility.

Tips for Success:

Set calendar reminders for these engagement days.

Keep comments concise, insightful, and authentic.

Rotate comment templates to avoid repetition.

Track engagements to identify who responds or engages back.
Use insights gained from posts to fuel your own LinkedIn content.



